
   Capital District Board Meeting 
    June 5, 2010 
 
A meeting of the Capital District Board of Trustees was held on June 5, 2010 at the Fredericksburg 
Hospitality House, Fredericksburg, Virginia with Governor Dudey presiding. 
 
All regular District Board members were in attendance as well as Trustees-designate Hand, Lurie and 
Wagstaff. 
 
Governor Dudey welcomed those in attendance and lead the group in the Pledge to the Flag. This was 
followed by the invocation given by Trustee Montgomery. 
 
The proposed agenda for the meeting was moved for approval by Trustee Bell and seconded by Trustee 
Thrush. The motion was amended to add a report of the Key Leader Committee and to rearrange the 
agenda order for the Governance Committee. The original amendment was then passed. 
 
It was moved by Governor-elect Varner, seconded by Trustee Schroeder, that the minutes of the prior 
meeting be approved as circulated. The motion passed. 
 
The Treasurers report was presented by Secretary-Treasurer Stroup. It was moved by Trustee Bell, 
seconded by Trustee Grubbs, that the Treasurer’s Report be accepted as presented. The motion passed. 
 
 Secretary-Treasurer Stroup reviewed the following reports for the Board: Status of Lt. Governors 
Reports, Delinquent club reports, District and International dues, Kiwanis International convention and 
District Caucus, District Membership, Club Election Reports and Committee Reports received. 
 
The four clubs on probation for having less than fifteen members were reviewed. The Northgate D.C. & 
Md. and the Clarke County clubs were reported as having increased their membership enough to place 
them above fifteen members and had developed Membership Recruitment Plans to be carried out in 
the future. It was moved by Trustee Grubbs, seconded by Trustee Montgomery that the Secretary-
Treasurer advise these two clubs that they were returned to Good Standing by the Board. The motion 
passed. Fort Hill and Mid Montgomery were continued on probation to again be reviewed at the 
September 2010 Board Meeting. 
 
Chairman Elim presented a proposal to the Board requesting the Board to make International 
Understanding a core part of the Education Curriculum. It was moved by Trustee Thrush, seconded by 
Trustee Jacobs, that the Board accept the intent of the proposal. The motion failed. 
 
Trustee Heppner gave a brief report on the status of the Committee work in preparing for the District 
Convention to be held in August 2010 in Lynchburg, Virginia. 
 



 
Past Governor Riley presented a report of the Ad-hoc Committee on Governance and moved its 
acceptance by the District Board of Trustees. The motion passed. The individual recommendations of 
the report were then discussed. (See attachment A for details for each Recommendation). 
 

It was moved by Governor-elect Varner, seconded by Trustee Thrush, that a committee 
consisting of two Trustees, two Lt. Governors and one Past Governor be appointed and that 
Recommendation #1 and #2 be referred to the Committee for further study. The motion passed. 
 
Governor Dudey referred Recommendation #3 and #4 to the Past Lt. Governors Committee to 
develop language for the District Policy Statements. 
 
It was moved by Trustee Heppner, seconded by Trustee Jacobs, that Recommendation #5 be 
adopted by the District Board. The motion passed. 
 
Governor-elect Varner moved that Recommendations #6, #7 and #8 be referred to the 
Committee on Succession for implementation. The motion was seconded by Trustee Schroeder 
and was passed. 

 
Trustee Collins moved that Recommendation #9 be accepted by the Board. The motion was 
seconded by Trustee Grubbs and was passed. 
 
It was moved by Trustee Bell that Recommendation #10 be adopted. The motion was seconded 
by Trustee Schroeder. Past Governor Ganse moved to amend the motion to adopt and refer to 
the District Bylaws and Policy Committee for language clarification. Trustee Schroeder seconded 
the amendment. The amended motion passed. The original motion as amended was then 
passed. 
 
The Board considered Recommendation #12 and by consensus agreed to promote more actively 
involved in the SLP activities and to encourage District Kiwanians to be more committed to the 
Service Leadership Program. 
 
It was moved by Trustee Schroeder to adopt Recommendation #13. The motion was seconded 
by Trustee Thrush and was passed. 
 
Trustee Schroeder moved that Recommendation #14 be adopted. The motion was seconded by 
Past Governor Ganse and was passed. 
 
It was moved by Past Governor Ganse that Recommendation #15 be joined with the discussion 
of the Convention Task Force Report. The motion was seconded by Trustee Collins and was 
passed. 
 



It was moved by Trustee Bell, seconded by Trustee Thrush, that Recommendations #16-#17-
#18-#19 be referred to a Committee of SLP Administrators and Zone Administrators for study 
and to report back to the District Board at its August Meeting. The motion passed. 
 
It was moved by Trustee Jacobs, seconded by Trustee Grubbs, that Recommendation # 20 be 
adopted. The motion passed. 
 
Recommendation #21 was not adopted due to its already being covered under existing 
language. 
 
It was moved by Trustee Heppner, seconded by Trustee Collins, that the Board not adopt 
Recommendation #22. The motion passed. 
 
It was moved by Governor-elect Varner, seconded by Trustee Thrush, that Recommendation #23 
be referred to the Committee on Succession. The motion passed. 
 
Trustee Schroeder moved, seconded by Trustee Grubbs, that Recommendation #24 be referred 
to the Long Range Planning Committee. The motion passed. 
 
 

Chairman Dibley explained that the Bylaws and Policy Committee had undertaken the job of cleaning up 
the District Policy Statements and that the amendments he was going to present were the outcome of 
the Committee’s work. (See attachment B for details of each amendment). 
 

Trustee Thrush moved, seconded by Trustee Heppner, that amendment #1 be adopted. The 
motion passed. 
 
Trustee Jacobs moved, seconded by Governor-elect Varner, that amendment #2 be adopted. 
The motion passed. 
 
Trustee Schroeder moved, seconded by Trustee Bell, that the amendment #3 be adopted. The 
motion passed. 
 
Trustee Bell moved, seconded by Trustee Montgomery, that amendment  #4 be not be adopted. 
The motion passed. 
 
Trustee Heppner moved, seconded by Trustee Grubbs, that amendment #5 be adopted. The 
motion passed. 
 

The Report of the Committee on District Conventions was reviewed by the District Board. It was moved 
by Trustee Schroeder, seconded by Trustee Bell, that the Committee should pursue this concept and 



prepare a detailed report to be presented to the District Board at the September 2010 Board Meeting. 
The motion passed. 
 
Chairman Riley presented a report of the Past Governors Committee. Trustee Bell moved, seconded by 
Trustee Collins, that the selection of candidates for an International Office be retained by the Past 
Governors Committee. The motion was passed.  The report was referred to the Committee to develop 
proper language for amendments. 
 
Past Governor Ganse reviewed the needs for a District dues increase and explained that presentations 
had been made in several areas and had received reasonable support.  He indicated that several options 
and amount of dues increase had been suggested. It was moved by Trustee Thrush, seconded by Trustee 
Schroeder, that the amount of the dues increase to be requested should be set at $16.00. The motion 
passed. 
 
Governor-elect Varner moved that Recommendations contained in the Report from the Leadership 
Development Committee pertaining to District Trainers, development of criteria for trainers, 
development of a training program, the standardization of responsibility for arranging the training , 
clarification of the role of the Leadership Development Committee in establishing the training criteria 
and conducting the training of all club officers be adopted. The motion was seconded by Trustee 
Schroeder and was passed. (See attachment C for details of the Recommendations). 
 
Trustee Jacobs advised the Board that the Key Leader Committee established plans to hold two Key 
Leader sessions in the 2011 administrative year. The first session will be held in Williamsburg, Virginia 
April 15, 2011 and the second in Millersville, Maryland on May 13, 2011. 
 
Trustee Thrush moved that the 2011 District convention be held at the Marriott Williamsburg August 19-
21, 2011. Trustee Heppner seconded the motion and it was passed. 
 
Secretary-Treasurer Stroup presented a proposed Budget Template to be included in the District Policy 
Statements for use as a guide in preparing budgets for District Meetings. It was moved by Trustee 
Heppner, seconded by Trustee Jacobs, that the Budget Template be approved. The motion passed. 
 
Secretary-Treasurer Stroup presented a proposed Awards System to be used to recognize clubs for their 
achievements during each administrative year. It was moved by Trustee Bell, seconded by Trustee 
Collins, that the Awards System be adopted. The motion passed. 
 
There being no further business to come before the Board, the meeting was adjourned. 
 
 
      Ellis H. Stroup 
      District Secretary-Treasurer 

 



 
 
 
 
 
 


